MAUNSEL (FOURTH CO OWNERSHIP) HOUSING SOCIETY LTD

Minutes of the meeting of the Management Committee 
Held on Monday, 9th June 2014 at 50 Wesley Square at 8:00pm
Present: Hilary Arnold (HA), Judith Blakeman (JB), Philippa Collie Cousins (PCC), Sarah Collison (SC), Murray John (MJ), Basia Kapp (BK), John MacArthur (JM), Lawrence Dorman (LD), Denise Hayward (DH)

Guests: David Kitchen (DK), Anna Gardener (AG), Marie Travers (MT), Chris Ogden-Newton (CO), Olivia Cox - Minute Taker
	
	
	ACTION

	1.
	Apologies for absence – Kirsten Tormod Pedersen, Ben Gladstone, Jennifer Jeffrey, Andy Woodford, Thomas Bullock.
	

	2.
	The Minutes of January 2014 Committee Meeting – Noted to correct two spelling mistakes, and that Redecs refer to MJ not JM. Agreed 
	

	3.
	Redecorations

Steering committee
Schedule of work

Building control

Sub-contractors

Resurfacing

Entrances

Hand-rail
	MJ
LD

MJ

	4.
	Management

Marie introduced
	

	5.
	St Andrews Boundary Issue


	MJ

	6.
	Finance

	JM

	7. 
	Garden
 Noticeboard

Church gates
	HA

	8.
	Defiblirators
Cost

Maintenance
	HA

	9.
	AOB 
Summer party

David’s extension

Next committee meeting on 8th September 2014 
	JB




Maintenance and Redecorations
a) MJ explained that questionnaires were sent out to contractors. Two didn’t come back. The two recommended were LP construction and Westheath – both of which have come back. Others (Bastows) did it last time. Mark Alexander developments very keen. 

b) Steering committee. JM explained that Judith and John volunteered to be on this steering committee at the last meeting. It had been suggested that Chris and Joanna (not present at the last meeting) also be on the steering committee.  Both have agreed, and Joanna is willing to take on the same job as last time. JM she is paid her £20 an hour, up to a max of £2000 (100 hours). This was agreed by the committee. 
c) Schedule of work. MJ explained that a water supply will be needed throughout re-decs, for the loos. They will have a loo at side of Cerys’ house. 

Question raised of which windows will get painted. Agreed that when time comes, if people don’t have new windows in or firm orders, their windows will get painted.  JM explained 22 properties have indicated they will place orders. So far only 8 placed by natural windows. 
d) Building control. MJ explained he is supposed to call RBKC but doesn’t think we need it. People are only replacing windows. If replacing windows requires no planning permission or building control so long as meets modern building standards and it is like for like. The committee agreed it is not necessary.  

e) Sums of nominate sub-contractors

Roofers - £16000. It has been calculated as:

9 areas where they were repairing leg work on clusters of 6 pipes – £300 each = £2700. 
Roof repairs – 2 types of tile – one is £5, one is £10. Totaled at £3,200. 
Ridged tiles to be replaced – allowed £250 to remove 10 of them. 
Moss removal – total of 560 square metres. £2800. Adds £9950. Budget brought up to £16,000, as the committee would rather go up than down. 

f) Re-surfacing. LD explained to a paving specialist sub-contractor will be re-surfacing the church gravel surface.  The committee were shown samples of gravel and LD explained that the one he is suggesting is very smooth and won’t puncture tyres, and is from most reputable outfit he’s come across. HA expressed concern that having lots of different surfaces is not aesthetically pleasing. The St Andrews boundary was briefly discussed and shelved until later in the meeting. 
g) Entrances: LD explained that two companies have done site visits and given quotes. One company has been much more specific. Lawrence explained that this company has suggested putting in extra soak-away drains. And strip alongside church would be completely porous so no more puddles. The surface wouldn’t be 100% permeable, but there would be water going into the ground. The surface is natural, using pine resin and British sourced gravel. It requires no maintenance other than occasional jet washing, and is guaranteed for 15 years (including drains). HA suggested getting quote for Lancaster road at the same time, as she feels the front entrance should be as good as back entrance. Committee agreed to review at the next meeting. Then it would be budgeted for next year.  This has been agreed in principal, but action will not be taken until the next meeting. Approval to go ahead with gravel for back entrance. It is called harvest crunch. Cost including vat is £12,746.40.
LD suggested a post and chain to prevent parking on Wesley Square’s land, along with no entrance signs. An image was circulated of the proposed writing on the road, and it was agreed that the letters need to be smaller. LD explained it needs to be a certain thickness to be official – he will check what this is. The committee agreed that the electricity board needs to paint the wall on the electricity sub station before the re-surfacing as otherwise would ruin the surfacing. It was agreed that if they do not agree, the committee will do it on their behalf. 
h) Porch roofs. It was noted that two or three roofs are very wobbly and need repairs. JM suggested this should be looked to as another project in the future. In the meantime, HA will fix anything at low level. 
i) Hand rail. MJ presented a diagram representing where the new hand rail would be. He proposes it is on the left side of the stairs as you go down, as then it can be fixed onto the wall as opposed to being free-standing from the ground. Anna raised that this is the wrong side because of the way the gate opens. The committee discussed this and agreed that the gate should be re-hinged, and the hand rail attached to the wall on the left of the stairs (going down).  

4. Management
Marie Travers, who works for JMW Barnard was introduced. She has walked the boundaries, and discussed issues including the window replacements. Marie is taking over from Michelle. 
5. St Andrews boundary issue (Lancaster Road)
AG explained that attempts have been made to resolve the boundary issue in the Lancaster Rd entrance for many years. St Andrews cars are regularly partially parked on Wesley Sq land, thus essentially depriving Wesley Sq residents of parking places and potentially blocking the entrance. The boundary issue needs to be resolved also in order for eventual refurbishment to take place. At the November 2013 Committee meeting, the Committee agreed for Barnards to commission a solicitor to investigate and report on the issues. Barnards has passed the files from Anna and Joanna Campling to a specialist land disputes solicitor. CO stated that the solicitor had asked for 'further information" in April, but it was unclear what this information might be. CO will investigate where they have got to and report back. MJ to see if he has any pertinent materials/ info to forward to JMW Barnard . Anna Gardiner to be copied in .
6. Finance. JM told the committee that he has the statements back from the auditor. The committee agreed to put £85,000 on a 6 month deposit. It was paid back in April with interest £1,020. JM proposed to keep this amount in the Community Account until after the redecorations have been paid. This was agreed. May Statements: £85,000 in Community Account. £148000 in the Instant Access Business Account.
7. Garden

a) HA explained that the noticeboard has been removed because the new one is due to arrive, and is now late. It will go in ASAP. Hilary has kept everything that was on it. 
b) HA apologised and explained that an error has cost the committee £500.  The size of the gates on the church entrance were made too short by a carpenter, and they are now not in line with the fence.  The committee agreed to keep the gates and use them when smaller gates are needed. Hilary will take £500 out of her budget next year. 
c) HA apologised that at the last meeting she reported that no-one got back to Carlos and Nick, and explained that in fact Joanna had. 
8. Defibrillator. BK exaplained that she has done research into this. There is a fully automatic defibrillator that costs approximately £1000, which would rise to around £2000 with insulation and installation. The device comes in a fairly indestructible box. It must have this cabinet as it will be outside and must be maintained at a certain temperature. It will be located in Kirsten’s metre cupboard, as this is left unlocked and it will fit and be safe. BK explained that the ambulance service will be notified, and that this could be used by a member of the public in need. BK explained that there is a possibility to get funding for this, which would limit the cost to £400. This has been applied for. The cabinet is charged on the mains, and the device is battery powered. The issue of who pays for it was raised. The committee decided that it could come out of the committee budget as the cost is less than £350 per household. 
BK explained that there is a green light on the device which must be checked by someone every day. The committee suggests Kirsten do it as it will be in her electricity cupboard. The committee won’t do anything until the next meeting.  

9.AOB

A) JB: summer party. The date was discussed and agreed to be the Saturday after the next committee meeting, after schools have gone back (13th September). JB will ask the Mayor to attend. 

b) SC was asked if she would like to continue as a visitor or whether she wants to be a committee member. JM proposed, HA seconded. 
c) DK proposed an extension to his house. He needs to get rid of conservatory, so might as well replace at the same time. He proposes building walls on either side so more of a room rather than a conservatory, so will need to consider next door neighbours’ light. He explained that this would not affect their light any more than what the existing conservatory does. The issue of whether this sets a precedent was discussed, and the committee decided that each proposal should be considered on a case by case basic. David should therefore draw up a proposal and circulate to the committee by email. 
d) AOB: AGM minutes from Banards for the audit were requested by JM. This will be passed on. 
10. Next meeting is scheduled for Mon 8th Sept. 
